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Lightboard Videos

https://bit.ly/3naZaF5

• Cybersecurity Architecture
• AI Threats
• Quantum Safe Crypto
• Ransomware
• Phishing
• Hacking
• Zero Trust
• Incident Response
• XDR
• Multi - factor Authentication
• PKI
• More to come…
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YES!!!

Will AI take or make jobs?



Top 5 orgs that cut their way to 
the top

1. ____________
2. ____________
3. ____________
4. ____________
5. ____________

Skills will always need 
to be rebalanced to 
optimize efficiency.

But you don’t get to 
the top by racing to 
the bottom . 

You don’t grow
by getting small .
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Jevons’ Paradox
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Cost UtilizationEfficiency



Prediction

“People should stop training
radiologists now . It’s just
completely obvious that within 5
years, deep learning is going to be
better than radiologists .”
— Geoffrey Hinton, 2016

Reality

© 2026 IBM Corporation



“…over half of layoffs attributed to AI will
be quietly reversed as companies realize
the operational challenges of replacing
human talent prematurely .”

https://www.forrester.com/press - newsroom/forrester - impact - ai - jobs -
forecast/?utm_source=snacks&utm_medium=email&utm_campaign=snacks_20260209&utm_content=6f402654f42d0523a969140ea15546b3
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AI is not stealing all the jobs 
after all

https:// naceweb .org/research/reports/job - outlook/2026
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IBM CEO on Bloomberg TV

https://www.youtube.com/watch?v=a21xL9_FEuY
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https://www.linkedin.com/feed/update/urn:li:activity:7441903729341059073/
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Big Picture
Strategy
Architecture
Planning

Supervisory
Goal Setting

Decide

Edit
Polish
Style

Details
Execution

Coding
Research Asst

Monitor
Advise

Brainstorm
First Draft

Division of Labor

What? - Why? How? - Do!
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Skills for the AI era

Augmented
Intelligence

- Flexibility
- EQ + IQ
- Curiosity
- Creativity
- Lifelong Learner
- Think!

HITL
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When Edison invented the lightbulb …

- Candles didn’t go away but …
- We no longer needed as many candlemakers
- In the long run more jobs were created …
- And our overall standard of living improved
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Curious people don’t get 
replaced. They get liberated!
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¡Thanks!

© 2026 IBM Corporation


	Diapositiva 1: Will AI Take or Make Jobs? How smart orgs will use AI 
	Diapositiva 2
	Diapositiva 3: Lightboard Videos
	Diapositiva 4
	Diapositiva 5: Top 5 orgs that cut their way to the top
	Diapositiva 6: Jevons’ Paradox
	Diapositiva 7: Prediction
	Diapositiva 8
	Diapositiva 9: AI is not stealing all the jobs after all
	Diapositiva 10: IBM CEO on Bloomberg TV
	Diapositiva 11
	Diapositiva 12
	Diapositiva 13
	Diapositiva 14: Skills for the AI era
	Diapositiva 15: When Edison invented the lightbulb …
	Diapositiva 16
	Diapositiva 17

